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.RGDN
V�KHDGTXDUWHUV�LQ�5RFKHVWHU��XSVWDWH�1HZ�<RUN

:KHQ��RQH�VXQQ\�ZHHNHQG�LQ�-XO\�������(DVWPDQ�.RGDN�GHPROLVKHG�%XLOGLQJV���DQG����±
GLVXVHG�IDFLOLWLHV�LQ�³.RGDN�3DUN´�QHDU�WKH�86�JURXS¶V�KHDGTXDUWHUV�LQ�5RFKHVWHU��XSVWDWH
1HZ�<RUN�±�WKH�ORFDO�QHZVSDSHU��WKH�'HPRFUDW�	�&KURQLFOH��FRYHUHG�WKH�VWRU\�ZLWK�D
PL[WXUH�RI�H[FLWHPHQW��³.DERRP�´�UDQ�RQH�KHDGOLQH��DQG�QRVWDOJLD��³<RX�ZHUH�RQO\�VWHHO�
FRQFUHWH�DQG�EULFNV��EXW�\RX�KRXVHG�D�VLJQLILFDQW�SDUW�RI�(DVWPDQ�.RGDN¶V�LQWHOOHFWXDO
SURSHUW\��LWV�HQJLQHHUV��LWV�VNLOOHG�WUDGHV�SHRSOH��.RGDN¶V�PDQXIDFWXULQJ�LQWHOOHFW�´�ZURWH
.HQQHWK�%XGLQVNL��D�PHWDOOXUJLVW�ZKR�KDG�ZRUNHG�LQ�%XLOGLQJ����IRU����\HDUV��LQ�D�OHWWHU
WR�WKH�SDSHU�

,W�ZDV�DQ�LOOXVWUDWLRQ�RI�WKH�FKDQJH�ULSSLQJ�WKURXJK�WKH�WUDGLWLRQDO�SKRWRJUDSK\�PDUNHW
WKH�FRPSDQ\�KDG�GRPLQDWHG�IRU�PRUH�WKDQ�D�FHQWXU\��$V�WHDU\�H\HG�UHWLUHG�HPSOR\HHV
WDONHG�RI�WKHLU�VDGQHVV�DW�WKH�HQG�RI�DQ�HUD��WKH\�WRRN�SLFWXUHV�DQG�YLGHR�RI�WKH�EXLOGLQJV¶
GHPROLWLRQ�±�ZLWK�WKHLU�GLJLWDO�FDPHUDV�



$QWRQLR�3pUH]��.RGDN¶V�FKLHI�H[HFXWLYH��OLNHV�WR�SRLQW�RXW�WKH�LURQ\�RI�WKDW�VFHQH�WR�WKRVH
ZKR�VWDUW�ODPHQWLQJ�WKH�JURXS¶V�PLVVHG�RSSRUWXQLWLHV��RU�HYHQ�DFFXVH�KLP�RI�DFFHOHUDWLQJ
LWV�GHFOLQH��+H�KDV�KHDUG�D�ORW�RI�ODPHQWV�DQG�DFFXVDWLRQV��,Q�KLV�TXHVW�WR�JLYH�.RGDN�D
IXWXUH�LQ�PRUH�SURPLVLQJ�PDUNHWV��KH�KDV�PRYHG�LW�DZD\�IURP�UHWDLO�FRQVXPHUV�
H[SORLWHG�LWV�GLJLWDO�LPDJLQJ�SDWHQWV�DQG�GHYHORSHG�LWV�FRPPHUFLDO�SULQWLQJ�EXVLQHVV��%XW
LQ�WKH�ILUVW�SKDVH�RI�UHVWUXFWXULQJ�XS�WR�������KH�DOVR�KDG�WR�D[H����.RGDN�IDFWRULHV�
�������MREV�DQG�DERXW�����SURFHVVLQJ�ODEV��,Q�-DQXDU\��RYHUEXUGHQHG�ZLWK�WKH�OHJDF\
FRVWV�RI�LWV�LQGXVWULDO�SDVW��.RGDN�ILOHG�IRU�&KDSWHU����EDQNUXSWF\�SURWHFWLRQ��7KH�UHDFWLRQ
RI�86�VWUDWHJ\�H[SHUW�*DU\�+DPHO��ZKR�LQ������SUDLVHG�.RGDN�IRU�FUHDWLQJ�³VWRUHG
HQHUJ\´�IRU�WKH�IXWXUH��LV�W\SLFDO��$VNHG�UHFHQWO\�KRZ�KH�H[SODLQHG�.RGDN¶V�GHFOLQH��KH
VDLG��³,W�ZDV�GHQLDO��,W�ZDV�MXVW�GHQLDO�´

%XW�FXUUHQW�DQG�IRUPHU�.RGDN�H[HFXWLYHV�DQG�GLUHFWRUV�LQWHUYLHZHG�IRU�WKLV�DUWLFOH�FODLP
VXFK�D�VLPSOLVWLF�LQWHUSUHWDWLRQ�RI�WKH�JURXS¶V�UHFHQW�WUDMHFWRU\�±�WKDW�LWV�PDQDJHUV
VLPSO\�GLG�QRW�VHH�GLJLWDO�WHFKQRORJ\�FRPLQJ�DQG��ZKHQ�WKH\�GLG��WXUQHG�D�EOLQG�H\H�WR�LWV
LPSRUWDQFH�±�LV�ZURQJ��3HRSOH�LQ�WKH�JURXS�SUHGLFWHG�WKH�WUDQVLWLRQ�RI�LWV�KLVWRULFDO
LPDJLQJ�EXVLQHVV�IURP�DQDORJXH�WR�GLJLWDO��GHVFULEHG�E\�RQH�IRUPHU�H[HFXWLYH�DV�DQ
³RQFRPLQJ�IUHLJKW�WUDLQ´��DQG�VWDUWHG�SUHSDULQJ�IRU�LW�DV�HDUO\�DV�WKH�PLG�����V�

7KH�ELJJHU�TXHVWLRQ�LV�ZK\�.RGDN�ZDV�XQDEOH��RU�XQZLOOLQJ��WR�MXPS�RQ�WR�WKH�GLJLWDO�WUDLQ
±�RU�DW�OHDVW�GRGJH�RXW�RI�LWV�SDWK�

$�KLVWRU\�RI�LQQRYDWLRQ

*HRUJH�(DVWPDQ��.RGDN¶V�IRXQGHU�DQG�RQH�RI�WKH�JUHDWHVW�HQWUHSUHQHXUV�DQG�LQYHQWRUV�LQ
LQGXVWULDO�KLVWRU\��XQGHUVWRRG�WKH�YDOXH�RI�LQWHOOHFWXDO�SURSHUW\��+H�GHYHORSHG�WKH
HPXOVLRQ�DQG�FRDWLQJ�DSSDUDWXV�WKDW�XQGHUSLQQHG�WKH�FRPSDQ\¶V�SKRWRJUDSKLF
GRPLQDQFH�DQG�GLG�HYHU\WKLQJ�KH�FRXOG�WR�SURWHFW�KLV�LQYHQWLRQV�ZLWK�SDWHQWV�

%XW�LQ�WKH�����V��KDYLQJ�FRPH�XS�ZLWK�WKH�DIIRUGDEOH�FRPELQDWLRQ�RI�UROO�ILOP�DQG�FDPHUD
WKDW�GHPRFUDWLVHG�SKRWRJUDSK\��KH�UHDOLVHG�±�DV�EXVLQHVV�KLVWRULDQ�5LFKDUG�7HGORZ�KDV
ZULWWHQ�±�WKDW�WR�PDLQWDLQ�OHDGHUVKLS��KH�QHHGHG�WR�³WXUQ�KLV�FRPSDQ\�LQWR�D�PRYLQJ
WDUJHW´�

(DVWPDQ�ZURWH�WKDW�KH�ZDQWHG�KLV�EXVLQHVV�WR�EH�DEOH�WR�FUHDWH�³D�UDSLG�VXFFHVVLRQ�RI
FKDQJHV�DQG�LPSURYHPHQWV�����,I�ZH�FDQ�JHW�RXW�LPSURYHG�JRRGV�HYHU\�\HDU�QRERG\�ZLOO�EH
DEOH�WR�IROORZ�XV�DQG�FRPSHWH�ZLWK�XV��7KH�RQO\�ZD\�WR�FRPSHWH�ZLWK�XV�ZLOO�EH�WR�JHW�RXW
RULJLQDO�JRRGV�WKH�VDPH�DV�ZH�GR�´

.RGDN�LQQRYDWHG�VXFFHVVIXOO\�RQ�WKH�EDFN�RI
(DVWPDQ¶V�RULJLQDO�VFLHQWLILF�EUHDNWKURXJKV�IRU
PRUH�WKDQ�����\HDUV��%XW�DV�WKH�SRWHQWLDO



,QYHQWRUV�*HRUJH�(DVWPDQ��OHIW��DQG�7KRPDV�(GLVRQ

DQQRXQFLQJ�WKH�ILUVW�.RGDN�FRORXU�PRYLH�ILOP

GLVUXSWLRQ�RI�HOHFWURQLF�DQG�GLJLWDO�WHFKQRORJLHV
EHFDPH�FOHDU�LQ�WKH�����V�DQG�����V��.RGDN¶V
ERDUG��WRS�PDQDJHPHQW�DQG�LQYHVWRUV�PDLQWDLQHG
WKHLU�IRFXV�RQ�WKH�WUDGLWLRQDO�SKRWRJUDSK\
EXVLQHVV��7KDW�ZDV�XQGHUVWDQGDEOH��.RGDN�KDG�D
WHFKQRORJLFDO�OHDG��EDFNHG�E\�WKRVH�SDWHQWV��7KH
FRPSHWLWLRQ��IURP�ULYDOV�VXFK�DV�-DSDQ¶V�)XMLILOP�
WKH�*HUPDQ�%HOJLDQ�JURXS�$JID�*HYDHUW�DQG
%ULWDLQ¶V�,OIRUG�3KRWR��ZDV�HDWLQJ�LQWR�LWV
GRPLQDQW�SRVLWLRQ��%XW�DV�.RGDN¶V�RIILFLDO
UHJXODWRU\�ILOLQJV�FRQWLQXHG�WR�HPSKDVLVH�WKURXJK

WKH�����V��WKH�JURXS¶V�SURGXFWV�DQG�VHUYLFHV�³FRPSHWHG�ZLWK�VLPLODU�SURGXFWV�DQG
VHUYLFHV�RI�RWKHUV´��&UXFLDOO\��WKH�JURVV�PDUJLQV�RQ�WKH�WUDGLWLRQDO�SKRWRJUDSK\�SURFHVV�±
IURP�UROO�ILOP�VDOHV�WR�SKRWRJUDSKLF�SDSHU�±�UHPDLQHG��LQ�WKH�ZRUGV�RI�RQH�IRUPHU
H[HFXWLYH��³OX[XULRXV´��HVWLPDWHG�DW����SHU�FHQW�RU�PRUH��DQG�DSSDUHQWO\�UHOLDEOH��,W�ZDV
RQO\�DV�ODWH�DV������WKDW�.RGDN¶V�UROO�ILOP�VDOHV�SHDNHG�

7KH\�VDZ�ZKDW�ZDV�FRPLQJ����

7KH�FRQWUDVW�ZLWK�WKH�PDUNHW�DQG�WHFKQRORJ\�IRU�GLJLWDO�SKRWRJUDSK\��SDUWLFXODUO\�LQ�WKH
FRQVXPHU�DUHD��ZDV�VWDUN��0DUJLQV�WKHUH�ZHUH�ORZHU��FRPSHWLWRUV�PRUH�QXPHURXV��DQG
WKH�SDFH�RI�FKDQJH�IUHQHWLF�DQG�KDUGHU�WR�IRUHFDVW��)UDQN�6NODUVN\��ZKR�MRLQHG�.RGDN
IURP�RXWVLGH�WKH�LQGXVWU\�LQ������DQG�VHUYHG�DV�FKLHI�ILQDQFLDO�RIILFHU�XQGHU�0U�3pUH]
XQWLO�PRYLQJ�WR�7\FR�,QWHUQDWLRQDO�LQ�������VD\V��³.RGDN¶V�FRUH�FRPSHWHQFH�ZDV�LQ
FKHPLVWU\�EDVHG��FRQWLQXRXV�IORZ�PDQXIDFWXULQJ��WKH�GLJLWDO�EXVLQHVV�LV�YHU\�GLIIHUHQW�
SURGXFW�WUDQVLWLRQV�DUH�PXFK�TXLFNHU�´

$FFRUGLQJ�WR�IRUPHU�HPSOR\HHV��KRZHYHU��.RGDN�KDG�QRW�EHHQ�VKLUNLQJ�LWV�GXW\�WR�ORRN
LQWR�WKH�IXWXUH��,Q�������IRU�LQVWDQFH��.RGDN�HPSOR\HH�6WHYHQ�6DVVRQ�LQYHQWHG�D�FUXGH�
³WRDVWHU�VL]HG´�GLJLWDO�FDPHUD�±�SURGXFLQJ������PHJDSL[HO�LPDJHV��,Q�������WKH�FRPSDQ\
SXW�WRJHWKHU�D�JUDSKLF�WLPHOLQH�OD\LQJ�RXW�URXJKO\�ZKHQ�.RGDN¶V�FXVWRPHUV�ZRXOG�PDNH
WKH�WUDQVLWLRQ�WR�GLJLWDO�LPDJLQJ��VWDUWLQJ�ZLWK�JRYHUQPHQW�FOLHQWV��PRYLQJ�WKURXJK
JUDSKLF�EXVLQHVVHV�DQG�HQGLQJ��LQ�DERXW�������ZLWK�UHWDLO�FRQVXPHUV��,Q�������WKH�JURXS
GUHZ�XS�D�GLJLWDO�VWUDWHJ\�ZKLFK�OHG�LW�WKUHH�\HDUV�ODWHU�WR�GHYHORS�D�GLJLWDO�FDPHUD�±
WKRXJK�LW�NHSW�LWV�EUDQG�RII�WKH�GHYLFH�±�ZLWK�$SSOH��WKH�FRPSDQ\�ZKRVH�PRXOG�EUHDNLQJ
SURGXFWV�ZRXOG�KHOS�DFFHOHUDWH�WKH�DQDORJXH�GHFOLQH�D�GHFDGH�ODWHU�

0HDQZKLOH��.RGDN�DOVR�ODXQFKHG�³K\EULG´�SURGXFWV�VXFK�DV�WKH�SKRWR�&'�DQG�WKH
VWDQGDORQH�3LFWXUH�0DNHU�UHWDLO�SKRWR�SULQWLQJ�NLRVN��(YHQ�WKH�SRWHQWLDO�WKUHDW�IURP
FDPHUD�HQDEOHG�PRELOH�SKRQHV�ZDV�³ZDU�JDPHG´�E\�.RGDN�H[HFXWLYHV�LQ�WKH�HDUO\�����V�

%XW�ZKLOH�WKHVH�HIIRUWV�\LHOGHG�PDQ\�RI�WKH�SDWHQWV�0U�3pUH]�EHOLHYHV�FRXOG�\HW�EH



.RGDN¶V�VDOYDWLRQ��WKH\�VXFNHG�LQ�LQYHVWPHQW�IRU�OLWWOH�UHWXUQ��8QWLO�WKH�HDUO\�����V�

.RGDN¶V�OHDGHUV�MXGJHG�WKDW�GLJLWDO�LQLWLDWLYHV�ZRXOG�SUREDEO\�FRQWLQXH�WR�FRPSOHPHQW
WKH�KXJHO\�FDVK�JHQHUDWLYH�UROO�ILOP�EXVLQHVV�UDWKHU�WKDQ�GLVUXSW�WKH�ZKROH�LPDJH�PDNLQJ
SURFHVV�

%RE�/D3HUOH��ZKR�OHG�WHDPV�DVVHVVLQJ�WKH�LPSDFW�RI�GLJLWDO�WHFKQRORJLHV�LQ�WKH�HDUO\
����V��VD\V�WKH�ERDUG�PLVVHG�DQ�RSSRUWXQLW\�ZKHQ�LW�UHSODFHG�FKLHI�H[HFXWLYH�&ROE\
&KDQGOHU�LQ������ZLWK�.D\�:KLWPRUH��D�UHODWLYHO\�FRQVHUYDWLYH����\HDU�YHWHUDQ�RI�WKH
JURXS��³)URP�WKH�WLPH�>WKH�GLJLWDO�VWUDWHJ\@�ZDV�SXEOLVKHG��ZH�UHDOO\�KDG�D�KDUG�WLPH
JHWWLQJ�LW�DSSURYHG�E\�.D\�:KLWPRUH�´�KH�VD\V�

7KH�EOLQG�VSRW�ZDV�QRW�KLV�GRZQIDOO�±�LQGHHG��DQRWKHU�SHUVRQ�FORVH�WR�WKH�FRPSDQ\�DW�WKH
WLPH�UHFDOOV�GLVFXVVLQJ�WKH�HOHFWURQLF�IXWXUH�ZLWK�WKH�ERDUG�XQGHU�:KLWPRUH��.RGDN�KDG
VXIIHUHG�D�VHULHV�RI�UHVWUXFWXULQJ�FKDUJHV��LWV�HDUO\�GLYHUVLILFDWLRQ�LQWR�KHDOWKFDUH�KDG
IDOWHUHG��DQG�HYHQ�WKH�FRUH�SKRWRJUDSKLF�EXVLQHVV�DSSHDUHG�WR�EH�VWDJQDWLQJ��6R�ZKHQ�WKH
GLUHFWRUV�GHFLGHG�WR�RXVW�:KLWPRUH��ZKR�GLHG�LQ��������WKH\�EHODWHGO\�WRRN�WKH
RSSRUWXQLW\�WR�DSSRLQW�D�WHFKQRORJ\�H[SHUW�±�*HRUJH�)LVKHU��ZKR�KDG�HDUQHG�SODXGLWV�DV
FKLHI�H[HFXWLYH�RI�0RWRUROD��WKHQ�ULGLQJ�KLJK�DV�RQH�RI�WKH�PRVW�LQQRYDWLYH�86�HOHFWURQLFV
FRPSDQLHV�

����EXW�QRW�WKH�SDFH�RI�FKDQJH

5LFN�%UDGGRFN��D�.RGDN�GLUHFWRU�VLQFH�������ZKRVH�FDUHHU�VSDQV�:DOO�6WUHHW��RQOLQH
UHWDLOLQJ�DQG�SULYDWH�HTXLW\��UHFDOOV�WKDW�³WKH�PLQGVHW�RI�WKH�FRPSDQ\�ZDV�UHDG\�IRU�WKH
FKDOOHQJH��LW�ZDV�µ%DWWHQ�GRZQ�WKH�KDWFKHV¶��:H�VROG�WKH�KHDOWKFDUH�EXVLQHVV�DQG�ZH
VWDUWHG�WKH�SURFHVV�RI�GHYHORSLQJ�D�GLJLWDO�UHVSRQVH��%XW�WKH�ZD\�WKH�PDUNHW�VKLIWHG�ZDV
GUDPDWLFDOO\�IDVWHU�WKDQ�ZH�KDG�DQWLFLSDWHG�RU�WKDQ�,¶G�HYHU�VHHQ´�

:LOO\�6KLK�ZDV�SUHVLGHQW�RI�.RGDN¶V�FRQVXPHU�GLJLWDO�XQLW�IURP������WR������DQG�LV�QRZ
D�PDQDJHPHQW�SURIHVVRU�DW�+DUYDUG�%XVLQHVV�6FKRRO��+H�VD\V�WKDW�ZKHQ�KH�MRLQHG�WKH
FRPSDQ\��³SHRSOH�OLNH�*HRUJH�)LVKHU�>WKHQ�FKLHI�H[HFXWLYH@�DQG�'DQ�&DUS�>ZKR�VXFFHHGHG
0U�)LVKHU�LQ�����@�DEVROXWHO\�NQHZ�WKDW�WKLV�ZDV�FRPLQJ��7KH\�FRPSOHWHO\�KDG�WKHLU
KHDGV�DURXQG�D�ORW�RI�WKH�LVVXHV�WKDW�ZHQW�ZLWK�WKDW��LQFOXGLQJ�WKH�ORZHU�JURVV�PDUJLQ��WKH
GLIIHUHQW�FRPSHWLWLYH�HQYLURQPHQW��WKH�YHU\�KLJK�EDUULHUV�WR�HQWU\�LQ�ILOP��ZKHUHDV�WKHUH
DUH�QR�EDUULHUV�WR�HQWU\�LQ�GLJLWDO��7KHVH�JX\V�ZHUHQ¶W�VWXSLG��WKH\�XQGHUVWRRG�WKDW��WKH\
XQGHUVWRRG�LW�YHU\�ZHOO�´

%XW�WKH�LPDJH�WKH�FRPSDQ\�SUHVHQWHG�LQ�LWV�UHJXODU�ILOLQJV�WR�WKH�ILQDQFLDO�UHJXODWRU�DQG
VKDUHKROGHUV�IURP�WKH�HDUO\�����V�FKDQJHG�RQO\�JUDGXDOO\��$SSOH¶V�4XLFN7DNH�����GLJLWDO
FDPHUD�±�WKH�RQH�GHYHORSHG�ZLWK�.RGDN�±�ZDV�QR�VHFUHW��EXW�WKH�ILUVW�WLPH�WKH�FRPSDQ\
PHQWLRQHG�H[SOLFLWO\�LQ�LWV�RIILFLDO�ILOLQJV�WKDW�LW�KDG�³GHYHORSHG�>FRQVXPHU@�GLJLWDO
FDPHUD�V\VWHPV�ZKLFK�GR�QRW�XVH�VLOYHU�KDOLGH�ILOP�WHFKQRORJ\´�ZDV�LQ�WKH������UHSRUW�±



WKUHH�\HDUV�DIWHU�WKH�4XLFN7DNH��7KH�FRPSDQ\�RQO\�HPEDUNHG�RQ�D�UDGLFDO�UHZULWLQJ�RI
ZKDW�LW�GLG�LQ�LWV������DQQXDO�UHSRUW��ZKHQ�LW�SXW�LWVHOI�DW�WKH�FHQWUH�RI�³LQIRLPDJLQJ´±�D
����EQ�LQGXVWU\�WKDW�LQFOXGHG�GLJLWDO�KDUGZDUH��VRIWZDUH�DQG�RQOLQH�VHUYLFHV�

'HIHQGHUV�VD\�WKH�RIILFLDO�FR\QHVV�XS�WR�WKLV�SRLQW�UHIOHFWHG�WZR�UHDOLWLHV�RI�WKH�PDUNHW�LQ
WKH�����V��)LUVW��.RGDN�GLG�QRW�ZDQW�WR�UHYHDO�LWV�KDQG�WR�FRPSHWLWRUV��6HFRQG��LW�GLG�QRW
ZDQW�WR�EHW�WRR�SXEOLFO\�DJDLQVW�LWV�WUDGLWLRQDO�FRQVXPHU�ILOP�EXVLQHVV��XQWLO�LW�FRXOG
SRLQW�WR�VWURQJHU�SURILWV�IURP�LWV�ORQJHU�WHUP�LQYHVWPHQW�LQ�GLJLWDO�

%XUGHQHG�E\�LWV�OHJDF\

0U�)LVKHU�DQG�KLV�VXFFHVVRUV�GHFOLQHG�WR�FRPPHQW�IRU�WKLV�VHULHV��%XW�RQH�IRUPHU
H[HFXWLYH�ZKR�MRLQHG�.RGDN�LQ�WKH�����V�FODLPV�0U�)LVKHU�EHOLHYHG�GLJLWDO�SURGXFWV
ZRXOG�PHUHO\�VXEVWLWXWH�IRU�WKHLU�DQDORJXH�FRXQWHUSDUWV��UDWKHU�WKDQ�GLVUXSW�WKH�ZKROH
LPDJH�PDNLQJ�SURFHVV�

3URI�6KLK�SRLQWV�RXW��KRZHYHU��WKDW�0U�)LVKHU��0U�&DUS�DQG�WKHLU�VHQLRU�H[HFXWLYHV
EHOLHYHG�WKH\�KDG�D�GXW\�WR�³PD[LPLVH�KRZ�PXFK�\RX�FRXOG�HDUQ�RXW�RI�WKH�WUDGLWLRQDO
EXVLQHVV´��,Q�DGGLWLRQ�±�D�SRLQW�HDVLO\�IRUJRWWHQ�LQ�D�ZRUOG�RI�HLJKW�PHJDSL[HO�FDPHUD�
SKRQHV�DQG����0E�GRZQORDG�VSHHGV�±�.RGDN�FRXOG�QRW�H[SORLW�WKH�IXOO�SRWHQWLDO�IRU
FRQVXPHU�GLJLWDO�SKRWRJUDSK\�XQWLO�KLJK�VSHHG�LQWHUQHW�DFFHVV�ZDV�UROOHG�RXW�PRUH
ZLGHO\�URXQG�WKH�WXUQ�RI�WKH�FHQWXU\�

:DOO�6WUHHW�DSSOLHG�DQRWKHU�EUDNH�WR�.RGDN¶V�GLJLWDO�HYROXWLRQ��0DU\�%HQQHU��DVVRFLDWH
SURIHVVRU�DW�WKH�8QLYHUVLW\�RI�0LQQHVRWD¶V�&DUOVRQ�6FKRRO�RI�0DQDJHPHQW��KDV�VWXGLHG
HTXLW\�DQDO\VWV¶�UHDFWLRQV�WR�WKH�VWUDWHJLHV�RI�FRPSDQLHV�IDFLQJ�UDGLFDO�WHFKQRORJLFDO
FKDQJH�LQ�WKH�QHZVSDSHU��WHOHFRPV�DQG�SKRWRJUDSKLF�VHFWRUV��6KH�FRQFOXGHG�WKH\�ZHUH
³PRUH�DWWHQWLYH�DQG�SRVLWLYH´�WRZDUGV�WKRVH�FRPSDQLHV�WKDW�WULHG�WR�H[WHQG�DQG�SUHVHUYH
WKH�ROG�WHFKQRORJ\��2QH�DQDO\VW�LQ������UHIHUUHG�WR�.RGDN�³VTXDQGHULQJ´�LQYHVWRUV¶
PRQH\�RQ�³GLJLWDO�QRQVHQVH´�

(YHQ�ILYH�\HDUV�ODWHU��ZKHQ�WKH\�ZHUH�PRUH�SRVLWLYH�DERXW�GLJLWDO�VWUDWHJLHV��DQDO\VWV
FRQWLQXHG�WR�ZDUQ�DERXW�WKH�SRWHQWLDO�FDQQLEDOLVDWLRQ�RI�WKH�ILOP�EXVLQHVV��³>.RGDN@�ZDV
VWXFN�RQ�ILOP�DQG�:DOO�6WUHHW�ZDV�GRLQJ�QRWKLQJ�WR�GLVFRXUDJH�LW�´�VD\V�3URI�%HQQHU�

)DU�IURP�EHLQJ�WKH�³PRYLQJ�WDUJHW´�*HRUJH�(DVWPDQ�KDG�KRSHG�WR�FUHDWH��.RGDN�ZDV�LQ
GDQJHU�RI�EHFRPLQJ�D�VLWWLQJ�GXFN�

3$57�7:2�2Q�7KXUVGD\��$QGUHZ�+LOO�H[DPLQHV�ZKDW�.RGDN�FRXOG�KDYH�GRQH
GLIIHUHQWO\��WKH�JURXS¶V�IXWXUH�DQG�OHVVRQV�IRU�RWKHU�FRPSDQLHV

ZZZ�IW�FRP�NRGDN
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$�GLIIHUHQW�LPDJH��GD\V�EHIRUH�ILOLQJ�IRU�EDQNUXSWF\��WKH�JURXS�SXW�RQ�D�EUDYH�IDFH�DW�WKH�&RQVXPHU�(OHFWURQLFV�6KRZ

0RVW�EXVLQHVVHV�KDYH�D�EUHH]H�UXQQLQJ�WKURXJK�WKHP�´�VD\V�RQH�SHUVRQ�FORVHO\�LQYROYHG
ZLWK�(DVWPDQ�.RGDN�IRU�WKH�SDVW�TXDUWHU�FHQWXU\��³EXW�KHUH��LW�ZDV�D�PRQVWHU�KXUULFDQH�´

1RERG\�GRXEWV�WKH�PDJQLWXGH�RI�WKH�FKDQJH�WKDW�WKH�SKRWRJUDSKLF�JURXS�KDV�IDFHG��7KH
VSHHG�ZLWK�ZKLFK�.RGDN¶V�FRUH�PDUNHW�IRU�WUDGLWLRQDO�VLOYHU�KDOLGH�UROO�ILOP�KDV�FROODSVHG
RYHU�WKH�SDVW����\HDUV�LV�EOLVWHULQJ�

+RZHYHU��RQH�FRPSHOOLQJ�WKHRU\�LV�LW�ZDV�QRW�WKH�VSHHG\�SDFH�RI�WKH�WUDQVLWLRQ�WKDW
XQGHUPLQHG�.RGDN��ZKLFK�ILOHG�IRU�&KDSWHU����EDQNUXSWF\�SURWHFWLRQ�LQ�-DQXDU\��EXW�WKH
IDFW�WKDW�LW�ZDV�GUDZQ�RXW�RYHU�GHFDGHV��,Q�RWKHU�ZRUGV��.RGDN�ILUVW�SLRQHHUHG�GLJLWDO
WHFKQRORJLHV�LQ�WKH�����V�DQG�����V�EXW��XQWLO�UHODWLYHO\�UHFHQWO\��WKH�XUJHQF\�RI�WKH
FKDOOHQJH�ZDV�QHYHU�TXLWH�VKDUS�HQRXJK�WR�SHUVXDGH�LWV�HPSOR\HHV��LQYHVWRUV�DQG
H[HFXWLYHV�WKDW�LW�KDG�WR�RYHUKDXO�±�RU�HYHQ�VDFULILFH�±�WLPH�KRQRXUHG�ZD\V�RI�GRLQJ
EXVLQHVV�

2EVWDFOHV�WR�FKDQJH�
,Q�������ZLWK�:DOO�6WUHHW�VFHSWLFDO�DERXW�WKH�SURPLVH�RI�GLJLWDO�SKRWRJUDSK\��.RGDN�ZDV
VWLOO�VHDUFKLQJ�IRU�D�ZD\�WR�EULGJH�WKH�JXOI�EHWZHHQ�LWV�GRPLQDQFH�RI�WKH�KLJKO\�SURILWDEOH

�$)3



UROO�ILOP�EXVLQHVV�DQG�D�ORZHU�PDUJLQ��KLJKO\�FRPSHWLWLYH�GLJLWDO�IXWXUH��6XFFHVVLYH�FKLHI
H[HFXWLYHV�WDONHG�XS�WKH�RSSRUWXQLWLHV��EXW�HDFK�IDLOHG�WR�EUHDN�GRZQ�WKH�VWUXFWXUDO�
FXOWXUDO�DQG�VWUDWHJLF�REVWDFOHV�WR�FKDQJH�

)RU�LQVWDQFH��HYHQ�DV�RQOLQH�SKRWR�VKDULQJ�WRRN�RII�DURXQG�WKH�WXUQ�RI�WKH�FHQWXU\��.RGDN
IRXQG�LWV�DPELWLRQV�KREEOHG�E\�WKH�QHHG�WR�SUHVHUYH�HVWDEOLVKHG�FXVWRPHU�UHODWLRQVKLSV�
,Q�������.RGDN�ERXJKW�2IRWR�FRP��RQH�RI�WKH�XSVWDUW�LPDJH�VKDULQJ�VLWHV��ZKLFK�ODWHU
EHFDPH�WKH�EDVLV�IRU�LWV�.RGDN�*DOOHU\�RQOLQH�VHUYLFH��%XW�%RE�/D3HUOH��ZKR�ZRUNHG�RQ
WKH�.RGDN�FRP�VLWH�IURP������WR�������FODLPV�FOLHQWV�VXFK�DV�86�SKDUPDF\�FKDLQV
WKUHDWHQHG�WR�GURS�.RGDN�SURGXFWV�LQ�IDYRXU�RI�DUFKULYDO�)XMLILOP��LI�WKH�JURXS�PDUNHWHG
LWV�RQOLQH�JDOOHU\�DJJUHVVLYHO\��³7KH\�ZHUH�TXLWH�VSHFLILF�´�KH�FODLPV��³,I�>ZH@�SXW�WKH
.RGDN�EUDQG�RQ�>RXU@�FRQVXPHU�ZHEVLWH�DQG�LW�FRPSHWHG�GLUHFWO\�ZLWK�>WKHLU@�ILOP�DQG
SKRWRILQLVKLQJ�EXVLQHVVௗ�ௗ�ௗ�ௗWKH\�ZRXOG�VKLIW�WR�)XML��7KH\�PDGH�WKDW�YHU\�FOHDU�´�2IRWR�ZDV
IXOO\�UHEUDQGHG�DV�.RGDN�RQO\�LQ������

([WHUQDO�GHSHQGHQFH�RQ�FXVWRPHUV�IRU�.RGDN¶V�³FRQVXPDEOHV´�ZDV�PDWFKHG�E\�LQWHUQDO
GLYLVLRQV�EHWZHHQ�DQDORJXH�DQG�GLJLWDO�WHDPV��2QH�IRUPHU�.RGDN�H[HFXWLYH��KLUHG�LQ�WKH
����V�WR�KHOS�EULQJ�WKH�FRPSDQ\�LQWR�WKH�GLJLWDO�HUD��VD\V��³,�FRXOGQ¶W�JHW�DQ\ZKHUH
ZLWKRXW�UXQQLQJ�LQWR�WKH�FRQVXPHU�SURGXFW�RU�SURIHVVLRQDO�GLYLVLRQ�VHOOLQJ�ILOP�RU�SDSHU
±�DQG�HYHU\�WLPH�,�ZDQWHG�WR�PDNH�D�PRYH��WKH\�ZRXOG�DUJXH�WKDW�,�ZDV�GHVWUR\LQJ
PDUJLQ�DQG�GHVWUR\LQJ�YDOXH�´

7KLV�VWUXFWXUH�ZDV�EXWWUHVVHG�E\�ZKDW�:LOO\�6KLK��D�IRUPHU�KHDG�RI�.RGDN¶V�FRQVXPHU
GLJLWDO�GLYLVLRQ��FDOOV�DQ�³HQWLWOHPHQW�FXOWXUH´�DPRQJ�VRPH�ORQJ�VHUYLQJ�HPSOR\HHV��ZKR
KDG�EHFRPH�XVHG�WR�WKH�EHQHYROHQW�OHJDF\�RI�SHQVLRQ��KHDOWK�DQG�RWKHU�EHQHILWV�LQVWLWXWHG
E\�.RGDN�IRXQGHU�*HRUJH�(DVWPDQ�

7KH�FRPSDQ\¶V�GRPLQDQFH�RI�WKH�VHFWRU�DQG�FRQILGHQFH�LQ�LWV�EUDQG�DQG�PDUNHWLQJ�DOVR
OHG�LW�WR�UHVW�RQ�LWV�VWUDWHJLF�ODXUHOV��)XMLILOP�RI�-DSDQ�KDG�VXFFHVVIXOO\�GHQWHG�.RGDN¶V
UROO�ILOP�GRPLQDQFH�LQ�WKH�����V��,Q�WKH�����V��)XML�ZDV�IRUFHG�WR�GLYHUVLI\�VLPSO\�LQ
RUGHU�WR�DFKLHYH�WKH�VFDOH�WR�FRPSHWH�ZLWK�.RGDN��,W�XVHG�LWV�ILOP�H[SHUWLVH�WR�FUHDWH
FRPSRQHQWV�IRU�IODW�SDQHO�/&'�VFUHHQV��IRU�LQVWDQFH��DQG�ZKHQ�WKH�FRQVXPHU�ILOP�PDUNHW
ILQDOO\�GURSSHG�RII�WKH�FOLII�HGJH��WKHVH�RWKHU�EXVLQHVVHV�FXVKLRQHG�)XML¶V�IDOO�

*LYLQJ�.RGDN�D�QHZ�IRFXV�
%\�WKH�WLPH�$QWRQLR�3pUH]�WRRN�RYHU�DV�FKLHI�H[HFXWLYH�LQ�������GLYLVLRQV�ZLWKLQ�WKH
FRPSDQ\�KDG�VWDUWHG�WR�EUHDN�GRZQ��)UDQN�6NODUVN\��FKLHI�ILQDQFLDO�RIILFHU�IURP������WR
������VD\V�³RYHU�WLPH��SHRSOH�VWDUWHG�ZRUNLQJ�WRJHWKHU�YHU\��YHU\�ZHOO��:H�EHFDPH�D
PRUH�FROODERUDWLYH�FXOWXUH�DQG�SHRSOH�UHDFKHG�D�GHHS�XQGHUVWDQGLQJ�WKDW�WKH�WUDGLWLRQDO
EXVLQHVV�GLG�KDYH�WR�EH�D�IXQGLQJ�VRXUFH�RI�WKH�GLJLWDO�EXVLQHVV´�

%\�WKLV�VWDJH��KRZHYHU��LW�ZDV�PRUH�WKDQ����\HDUV�VLQFH�*HRUJH�)LVKHU��&(2�IURP������WR



+RZ�RWKHUV�UHIRFXVHG

WKHLU�IXWXUH�±�RU�QRW

&RUSRUDWH�VXFFHVVHV�

Ɣ�,QWHO�'\QDPLF�UDQGRP

DFFHVV�PHPRU\��'5$0��WR

PLFURSURFHVVRUV�

Ɣ�,%0�&RPSXWHU�KDUGZDUH�WR

VRIWZDUH�DQG�WHFKQRORJ\

VHUYLFHV

Ɣ�1RNLD�7LPEHU�DQG�W\UHV�WR

PRELOH�WHOHFRPV������V�

&RUSRUDWH�FKDOOHQJHV�

Ɣ�<DKRR�6HDUFK�DQG�RQOLQH

FRQWHQW�WR�VRFLDO�QHWZRUNLQJ

Ɣ�%ORFNEXVWHU�9LGHR�UHQWDO

VWRUHV�WR�GHOLYHU\�DQG

GRZQORDGV�

Ɣ�6RQ\�6WDQGDORQH�GHYLFHV�WR

GLJLWDO�FRQWHQW�DQG�QHWZRUNV

Ɣ�1RNLD�&HOOSKRQHV�WR

VPDUWSKRQHV������V�

,QGXVWU\�VWUXJJOHV�

Ɣ�1HZVSDSHUV�3ULQW�WR�RQOLQH

QHZV�DQG�DGYHUWLVLQJ

Ɣ�5HFRUGHG�PXVLF�&RPSDFW

GLVFV�WR�GRZQORDGV

Ɣ�3XEOLVKLQJ�+DUGEDFNV�DQG

SDSHUEDFNV�WR�H�ERRNV

������KDG�VHW�RXW�WR�FKDQJH�.RGDN¶V�PLQGVHW��:KDW�KDG�EHHQ�D�QDJJLQJ�ZRUU\�KDG�EHFRPH
D�FULVLV�DFXWH�HQRXJK�WR�IRUFH�UHDO�FKDQJH�

0U�3pUH]�FRQWLQXHG�WR�UHGXFH�WKH�LQGXVWULDO�³IRRWSULQW´�RI�WKH�JURXS��FXWWLQJ�FRVWV�LQ�OLQH
ZLWK�WKH�GHFOLQH�LQ�WKH�PDUNHW��%XW��DV�WKH�PRVW�SURILWDEOH�EXVLQHVV�GLVDSSHDUHG��VR�WKH
FRPSDQ\�WRRN��LQ�WKH�ZRUGV�RI�RQH�SHUVRQ�FORVH�WR�WRS�PDQDJHPHQW��³D�GRXEOH�KLW´�DV
PDUJLQV�DQG�VDOHV�IHOO��H[DFHUEDWHG�E\�WKH������ILQDQFLDO�FULVLV�DQG�UHFHVVLRQ��7KH�JURXS
VSHQW�����EQ�UHVWUXFWXULQJ�LWVHOI�EHWZHHQ������DQG�������EXW�HDUO\�UHWLUHPHQWV�DQG�WKH
SRVW�FULVLV�ORZ�LQWHUHVW�UDWHV�LQFUHDVHG�WKH�ZHLJKW�RQ�WKH�FRPSDQ\�RI�LWV�JHQHURXV
SHQVLRQ�DQG�EHQHILW�V\VWHPV�

)DQV�RI�0U�3pUH]�VD\�KH�KDV�D�SDUWLFXODU�WDOHQW�IRU
LGHQWLI\LQJ�WKH�SRWHQWLDO�LQ�.RGDN¶V�SDWHQW�SRUWIROLR��ZKLFK
KDG�SUHYLRXVO\�EHHQ�XVHG�PDLQO\�WR�VXSSRUW�WKH�FRUH
EXVLQHVV��7KH�IRUPHU�+HZOHWW�3DFNDUG�H[HFXWLYH�XVHG
SDWHQWV�WR�VHHG�LQQRYDWLRQ�LQ�WKH�SULQWHU�PDUNHW�DQG�WR
JHQHUDWH�LQFRPH�LQ�WKHLU�RZQ�ULJKW�

&ULWLFV�KROG�KLP�UHVSRQVLEOH�IRU�VSHHGLQJ�XS�WKH�GHFOLQH�RI
WKH�FRPSDQ\¶V�UROO�ILOP�VDOHV�DQG�SXVKLQJ�.RGDN�GRZQ�D
URXWH�RI�LQWHQVH��SRVVLEO\�IXWLOH�FRPSHWLWLRQ�LQ�WKH�SULQWHU
PDUNHW�

(LWKHU�ZD\��WKH�VWUDWHJ\�FRXOG�QRW�DYHUW�EDQNUXSWF\��8QGHU
WKH�VKHOWHU�RI�&KDSWHU�����.RGDN�VD\V�LW�FDQ�OLJKWHQ�LWV�OHJDF\
EXUGHQ��EULQJ�LQ�DGGHG�ILQDQFLQJ��DQG�FOHDU�WKH�ZD\�IRU�PRUH
VDOHV�RI�LQWHOOHFWXDO�SURSHUW\�DQG�QRQ�FRUH�EXVLQHVVHV�

(YHQ�LI�0U�3pUH]�VXFFHHGV�LQ�GUDJJLQJ�WKH�JURXS�EDFN�WR
SURVSHULW\��WKH�³QHZ�.RGDN´�ZLOO�ORRN�TXLWH�GLIIHUHQW�IURP
WKH�FRPSDQ\�WKDW��DV�UHFHQWO\�DV�������PDGH�WKH�WRS����RI
WKH�)RUWXQH������7KH�JURXS�LWVHOI�QRZ�DLPV�WR�³H[SORLW�WKH
FRPSHWLWLYH�DGYDQWDJH�DW�WKH�LQWHUVHFWLRQ�RI�PDWHULDOV
VFLHQFH�DQG�GLJLWDO�LPDJLQJ�VFLHQFH´�

/DUU\�0DWWHVRQ��ZKR�LQ������GUHZ�XS�D�WLPHOLQH�OD\LQJ�RXW
.RGDN¶V�OLNHO\�GLJLWDO�WUDQVLWLRQ��OHIW�WKH�JURXS�LQ������

+DYLQJ�ZDWFKHG�KLV�IRUHFDVWV�XQUROO�IURP�D�SRVLWLRQ�DV�SURIHVVRU�RI�EXVLQHVV
DGPLQLVWUDWLRQ�DW�5RFKHVWHU¶V�6LPRQ�*UDGXDWH�6FKRRO�RI�%XVLQHVV��KH�VD\V��³,�FDQ¶W�WKLQN
RI�DQRWKHU�PDMRU�FRPSDQ\�LQ�WKH�86�WKDW�KDV�XQGHUJRQH�DV�WRXJK�D�WUDQVIRUPDWLRQDO
SUREOHP�DV�.RGDN��:KHQ�,%0�FKDQJHG��LWV�FRUH�FDSDELOLWLHV�UHPDLQHG�HVVHQWLDOO\�WKH
VDPH��LQ�.RGDN��HYHU\WKLQJ�FKDQJHG��ULJKW�WKURXJK�UHVHDUFK�ODEV��WR�PDUNHWLQJ��WR�VDOHV�´



3ULQWHG�IURP��KWWS���ZZZ�IW�FRP�FPV�V���E���������D�����H�����I������IHDE��D�KWPO

3ULQW�D�VLQJOH�FRS\�RI�WKLV�DUWLFOH�IRU�SHUVRQDO�XVH��&RQWDFW�XV�LI�\RX�ZLVK�WR�SULQW�PRUH�WR�GLVWULEXWH�WR�RWKHUV�

��7+(�),1$1&,$/�7,0(6�/7'������)7�DQG�µ)LQDQFLDO�7LPHV¶�DUH�WUDGHPDUNV�RI�7KH�)LQDQFLDO�7LPHV�/WG�

(YHQ�VR��LW�LV�SRVVLEOH�WR�ZULWH�VHYHUDO�DOWHUQDWLYH�KLVWRULHV��.RGDN�FRXOG�KDYH�KXQJ�RQ�WR
(DVWPDQ�&KHPLFDO��ZKLFK�ZDV�VSXQ�RII�LQ������DQG�LV�VWLOO�D�WKULYLQJ�FKHPLFDOV��ILEUHV�DQG
SODVWLFV�PDQXIDFWXUHU��DQG�NHSW�DQ�LQVXUDQFH�SROLF\�DJDLQVW�WKH�SURVSHFW�RI�ZUHQFKLQJ
FKDQJH�LQ�SKRWRJUDSK\��,W�FRXOG�KDYH�EXLOW�D�SDUDOOHO�GLJLWDO�RSHUDWLRQ��,W�FRXOG�KDYH�FXW
FRVWV�IDVWHU�RU�OLFHQVHG�LWV�LQWHOOHFWXDO�SURSHUW\�VRRQHU��,W�FRXOG�HYHQ�KDYH�WULHG�WR�VWD\�RII
WKH�GLJLWDO�WUDLQ�DOWRJHWKHU�

7KLV��KRZHYHU��LV�KLQGVLJKW��$W�WKH�WLPH��DOO�WKHVH�DOWHUQDWLYH�RSWLRQV�ZRXOG�KDYH�LQYROYHG
RWKHU�VDFULILFHV�DQG�ULVNV��PDQ\�XQDFFHSWDEOH�WR�WKH�ERDUG�RU�WKH�VKDUHKROGHUV�

³,�GRQ¶W�WKLQN�ZH�PDGH�D�ZURQJ�GLUHFWLRQDO�GHFLVLRQ�´�VD\V�WKH�SHUVRQ�ZKR�LGHQWLILHG�WKH
³PRQVWHU�KXUULFDQH´��%XW�KH�DGPLWV��³7KHUH�PD\�KDYH�EHHQ�SRLQWV�ZKHUH�ZH�GLGQ¶W�SXUVXH
WKH�GLUHFWLRQDO�GHFLVLRQV�ZLWK�YLJRXU�´

/HVVRQV�IRU�RWKHUV�
:KDW�FDQ�WRGD\¶V�PDUNHW�OHDGHUV�OHDUQ�IURP�WKH�KXPEOLQJ�RI�WKH�HPSLUH�(DVWPDQ�FUHDWHG�
XQGHU�H[HFXWLYHV�ZKR�VDZ�ZKDW�ZDV�FRPLQJ�QH[W�EXW�VWLOO�FRXOG�QRW�DGDSW"�&RPSDQLHV
VXFK�DV�$SSOH��*RRJOH��$PD]RQ��RU�6DPVXQJ�PD\�QHYHU�JURDQ�XQGHU�WKH�VDPH�EXUGHQ�RI
JXDUDQWHHG�EHQHILWV�DV�ROG�.RGDN��0RVW�ERDVW��IRU�QRZ��PRUH�IOH[LEOH��IODWWHU�KLHUDUFKLHV
WKDQ�WKHLU���WK�FHQWXU\�LQGXVWULDO�FRXQWHUSDUWV��7KH�UDSLG�DQG�FRQVWDQW�FKDQJHV�LQ�WKHLU
WHFKQRORJLHV�VKRXOG�IRVWHU�DQ�DWWLWXGH�RI�SUHSDUHGQHVV�

6WLOO��WKHLU�GLUHFWRUV�RXJKW�WR�NHHS�DVNLQJ�WKHPVHOYHV�WKLV�TXHVWLRQ��ZKDW�LV�RXU�.RGDN
PRPHQW��DQG�KRZ�FDQ�ZH�DYRLG�LW"

7KLV�DUWLFOH�LV�WKH�VHFRQG�RI�D�WZR�SDUW�VHULHV�RQ�.RGDN��)RU�WKH�ILUVW��FOLFN�KHUH




